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	Hiệp hội Hồ tiêu Việt Nam

Vietnam Pepper Association

Head office:135A Pasteur, Dist 3 Hochiminh City

Tel: (84) 08 8.237.288 – 08 8.223.901 / Fax: (84) 08 8.223.901

Email: vpa@peppervietnam.com Website: www.peppervietnam.com


Hồ Chí Minh City, July 31, 2009

REPORT ON

 EXECUTIVE BOARD MEETING OF VIETNAM PEPPER ASSOCIATION FOR THE SECOND QUARTER OF 2009

Time and date
:
8.30 – 31 July 2009  

Place
: 
Office of Vietnam Pepper Association

 135A – Pasteur Str – District 03 – Ho Chi Minh City
List of attendance:

1. Mr 
Đỗ Hà Nam 

– Chairman

2. Ms
Trương Thị Thống
– Deputy chairwoman / General secretary

3. Mr
Đỗ Hướng Dương
– Deputy chairman 

4. Mr
Trần Ngọc Châu
– Deputy chairman, represented by authorized person
5. Mr

Vũ Văn Hải
          
– Member 

6. Mr
Phan Minh Thông
– Member

7. Mr
Nguyễn Đức Thụ 
– Member

8. Mr
Lê Đức Thống       – Member, represented by authorized person

9. Mr
Nguyễn Nam Hải
– Member

10. Mrs
Lê Thị Ngọc Ánh
– Member, represented by authorized person

11. Mr    
Đinh Văn Hương   – Member

12. Mr
Lưu Trung Nghĩa
– Member, represented by authorized person
13. Mr
Nguyễn Văn Quéo
– Member

14. Mr   
Lương Anh Tuấn
– Member, represented by authorized person

15. Mr   
Nguyễn Văn Hợp
– Member, represented by authorized person

16. Mr
Bùi Chí Bửu         
– Member, represented by authorized person

Absence

17. Mr

Lê Văn Lân

– Member

18. Mr
Nguyễn Văn Hòa
– Member

Meeting leader : Mr Đỗ Hà Nam – Chairman of Vietnam Pepper Association

Meeting content:

I. Report on producing and exporting pepper in the first half of 2009 and market forecast for the whole year of 2009.
Presenter: Mr Đỗ Hà Nam – Chairman of Vietnam Pepper Association 

II. Report on association activities in the the second quarter 2009 and operational plan for the third quarter 2009.
Presenter: Ms Trương Thị Thống – Deputy Chairwoman / General Secretary 
III. Report on trade promotion journey and trading activities to Italy and Spain. 
Presenter: Ms Trương Thị Thống – Deputy Chairwoman / General Secretary 
IV. Adoption of application for Vietnam Pepper Association membership
The executive board also discuss and adopt membership of the following seven companies: 
· Thu Ha Coffe Co,.
· An Khanh Financial Investing Joint Stock 

· Branch of Tocontap Company 
· Anh Duong Sao Company Co,.Ltd
· Viet Thanh Hung Manufacturing and Trading 

· Ha Noi Investing Trading and Services JSC
· Sao Khue Import Export and Trading Co,.Ltd 
· Chu Se Pepper Assocciation 

- VPA executive board also decide to postpone the application for membership of Phuc Sinh Import Export and Trading Agricultural Products JSC because of conflict with Phuc Sinh Co,.Ltd on similarity in company name. Whenever decision from lawcourt on this case is announced and all requirements for membership is met, the application of membership from Phuc Sinh JSC will be taken in consideration.

- VPA executive board also decide to adopt the membership withdrawal of  Blue Star International because of difficulties in business and temporary interruption in trading pepper of the company.   
The meeting ends at 11.30 AM./

	SECRETARY OF THE MEETING

(signed)

Trần Đức Tụng
	CHAIRMAN OF THE MEETING

(signed)

Đỗ Hà Nam


PEPPER MANUFACTURE, EXPORT SITUATION IN SECOND QUARTER AND MARKET FORECAST FOR THE WHOLE YEAR OF 2009 

1. Manufacture figures:

Pepper harvest season has ended in May/2009. According to reports of Agricultual and Rural Development Departments, the output of the six leading provinces is estimated about 92.780 MT ( Gia Lai 16.778 MT, Dak Lak 12,198 MT, Dak Nong 12.196 MT, Binh Phuoc 29.317 MT, Dong Nai 10.064 MT, Ba Ria – Vung Tau 11.697 MT). The output of other provinces is around 7.000 MT. So that the national total output will be 95.000 MT, 10.000 MT higher than forecasted. Increase in both productivity and area is main factor to this growth. 

The raise in cost for manufacturing pepper in 2008 (cost for agricultural materials, interest rate, and labour cost..) has caused high pepper cost price. In 2009, rather low pepper price has caused serious loss to farmers ( the profit is a 40% decrease compared with 2007 and 2008).

In recents years, farmers have to face with natural calamities, epidemics and high cost in addition to decrease in price. In this harsh situation, pepper plantations have been separately sorted. After many times of crop surveys in leading provinces, Vietnam Pepper Association  has following conclusions:
· Verdant pepper plantations: with productivity of 5-7 MT/ha/season, and 10 MT/ha/season (after 6-7 years of harvesting) in some remarkable farms. These plantations often belong to farmers applying organic, methodical cultivation with basic knowledge and high investment ability. This kind of cultivation is getting spread and becoming a vital factor in deciding Vietnmam Pepper quality and quantity. In 2008, the ordinary profit rate of pepper farmers is 60-70%. In 2009, despite of low price, the profit rate still remains 50%. Many farmers have become billionaires  ( in Nhan Hoa Ward, Chu Se District, Gia Lai Province, there are more than 100 farms with average quantity 30 MT/season/farm; In Nam Jang Ward, Dak Song District, Dak Nong Province, there are also 200 farms with average quantity 10 MT/season/farm)

· Poor pepper plantations : 1-2  MT/ha/season. Plantations of this kind belong to farmers with spontaneous cultivations in harsh natural condition area, overdosing chemical fertilise, pesticide  without basic knowledge. This will pollute the environment, poison and cause disease to pepper trees. Planting area for this kind of plantation is getting smaller due to low profit and hard to rebuilt and replant.       
2. Distribution, Import, Export 

Financial crises and ecomomic recession  have caused serious effect on pepper price in both domestic and global market. This year, Pepper price is nearly 40% less than average price of 2007-2008. According to report issued by General Department of Customs, the average export price in the first six months ( FOB+CIF) of black pepper : 2.137,2 USD/MT, decrease of 36% (1.189 USD), white pepper 3.285 USD/MT, decrease of 38% (1.987,5 USD), compared with same periods of 2008.   

A fairly high quantity of the previous years stored by some factories and farmers, together with the output of  2009 has made a profuse supply. In the last seven months, pepper trading companies has applied quick buying and selling methods in order to intensify exporting  for low but firm profit, shorten capital rotation, reinvest in business, pay low interest on bank loan..

According to Vietnam General Department of Customs, in the first half of 2009, Vietnam has exported 66.927 MT comprising 56.877 Mt of black pepper, 10.050 MT of white pepper with total value of 154,58 million USD ( value of black pepper 121,56 million USD, of white pepper 33,02 million  USD); 42.6 % more than 2008 in quantity but 7% less than 2008 in value.  

The quantity of pepper export above also includes some quantity of pepper imported in Vietnam from Indonesia then re-exported. 

In the first half of 2009, in spite of high record in quantity, pepper price has dropped to the lowest level in the last 3 years.

VPA members has exported 89 % of the total quantity, this has been the best rate up till now. There are 19 companies exporting from 2.000 MT to 9.000 MT with Phuc Sinh : 9.300 MT, Olam : 61.00 MT, Intimex HCM : over 5.000 MT. Foreign or joint-venture companies exported high quantity, Olam:6.100 MT, Nedspice 2.400 MT, Harris Freeman 2.000 MT, Viet – Viet An 1.600 MT, VKL 1.500 MT and K.S.S 891 MT.      

3. Vietnam Pepper Import Market

In the last 6 months, because of fairly competitive price of Vietnam Pepper, a lot of importers are attracted to buy with high quantity. The amount of pepper imported in all markets is higher than 2008.

The America Market ( mainly United States of America) is 27.3% higher than 2008. The European Market increases  27.3% including France, Germany, Spain, Netherland. The Asian Market increase 64.7 % with Arabian countries, Pakistan, India, Indonesia, 132% of Malaysia, Syria, Japan, Yemen, Korea, Phillipine ... The African market also increase 74%.

4.   Forecast for the entire months of the year and some key matters:

Due to information of IPC, the global output of this year will not exceed the output of 2008 because of natural calamities, epidemics and bad effect of low price on manufacture. The strorage of speculators is not high. Moreover, the demand for pepper will not decrease.

In the second quarter of 2009, rainstorms, floods in provinces, especially South East provinces such as Dong Nai, Ba Ria Vung Tau, Binh Phuoc and some areas in Tay Nguyen (Chư Sê) have prevent pepper trees from blooming. In some areas, tornadoes have destroyed thousands of pepper trees. The output in 2010 is estimated to be not higher than 2009.

So that, there might be a increasing trend of pepper price in the end of this year.

In the end of July/2009, pepper price in India raised significantly. In some areas, farmers can sell pepper of 500gl and 550gl at the price of 40.000 VND/kg.

Basing on collected informations, VPA has prediction on export quantity of 2009 as belowing :

· Output of 2009 is around 95.000 MT with 20.000 MT carried over from previous year, the total supply quantity is 115.000 MT. Domestic consumption will be of 5.000 MT. Estimated export quantity for the whole year of 2009 is about 95.000 MT. There will be 15.000 MT carried over to 2010.

· In July/2009, Vietnam exported 13.000 MT. The total pepper export quantity from 1/1/2009 to end of 07/2009 is around 80.000 MT. The export quantity for the rest 5 months is not so high, about 35.000 MT.  

VPA recommend farmers who store pepper, should keep track of  the movements of global market to choose the time for selling best price. Some companies have to re-consider about recent export quantity with low density and low price. Companies have to negotiate with importers to sign new contracts with better price level. If the monthly export quantity in August and September remains at high level ( over 10.000 MT/month), when pepper price increases, there will be no pepper to supply in the end of the year. This will cause great loss for farmers, national economic and companies themselves as well.

Companies have to collect, analyse informations and give out conditions, price of crops to set up suitable steps in business.

Companies should limit the quanity of raw materials, FAQ pepper, pepper with density lower than 500gl exported. Besides, companies should also focus on high quality products : ground pepper, sterilized pepper ( ASTA) with standardised packaging, sanitation and food safety. These products of some companies has been sold with high price and good economic profit.

Companies should also take advantage of  Deficit Spending Policy Aid from the Government in finance, credit fund, support interest rate and request the Goverment to stop applying 5% of VAT to prevent troubles in giving back taxes to companies.    

